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Positive Behaviour Policy


At Hampton Magna Pre-School we aim to create a happy, safe, caring, stimulating and inclusive environment for all.  Promoting positive behaviour amongst the children is a shared responsibility and through interaction with caring adults who show them respect and value their individual personalities, children will learn to respect themselves, other people, and their surroundings. It is essential that staff take the time to ensure that every child feels listened to, valued and respected.  It is our role to support children to understand how their behaviour can affect and impact upon others and begin to negotiate and solve problems themselves.
Behaviour is always about communication. Seeking to understand behaviour is the first step in choosing an effective response.  Staff members working with children and young people should seek to utilise a full range of strategies for positive and proactive responses to behaviour to promote and teach appropriate and socially acceptable ways of communicating.

The named person for behaviour management at Hampton Magna Pre-School is: 
Katrina Jakeway
The behaviour management Coordinator will keep up to date with legislation, research and thinking on children's behaviour; attend external training events, and support staff to promote positive behaviour.
Aims

· To develop positive relationships which promotes self-esteem, self-discipline and establishes clear expectations of everyone in the Pre-School
· Create a sensitive and supportive atmosphere; we want all children to be happy and confident with each other and in their play

· Provide strategies which promote positive behaviour

· Recognise the individuality of all children
· Encourage self-discipline, consideration for each other, our surroundings and property
· Encourage children to participate in a wide range of experiences which enable them to develop social skills, turn-taking, collaboration, sharing and negotiation
· Praise children and acknowledge their positive actions and attitudes
· Ensure that children feel valued and respected
· Provide a key person system enabling staff to build a strong and positive relationships with children and their families

· Ensure that staff understand the importance of recognition and awareness of circumstances which can trigger or indicate a heightened risk of challenging behaviour, violence and aggression
· Work in partnership with parents and carers
· The Behaviour Management Coordinator, Pre-School Manager and Committee Chairperson will ensure that risk assessments and behaviour management plans are in place to deal with extreme unacceptable behaviour 
Implementation

At Hampton Magna Pre-School, we recognise that all children are unique and therefore we are flexible in the way we address any incidences of negative behaviour.  We are conscious that we need to adapt our approaches and strategies to ensure it is suitable for the children’s needs, age, and level of understanding.

Within the early years there should be a focus on supporting children to grasp the concepts of feelings and emotions and how they are caused. Modelling, small group work and visual resources such as photographs and Communicate in Print cards are all used to support the children’s understanding and development of empathy.
Staff use their discretion and knowledge of the children involved to determine how best to implement strategies.
· Any intervention in the behaviour of a child must be minimal and only be in their very best interests or to prevent them becoming a danger to themselves or someone else

· Children have an emotional literacy space where staff can support them to explore their emotions positively and consider how they feel in different situations; a range of resources and books are available for the children to explore and discuss

· A record of any intervention will be made using the ‘Incident Book’ which is shared with parents or carers at the end of the session

· Staff will not raise their voices in a threatening way.  We advocate a no shouting policy; there are more effective and proactive means of promoting positive behaviour for children under the age of 5 years
· How a particular type of behaviour is handled will depend on the child and the circumstances.  
· Parents or carers will be informed if their child is persistently unkind to others or if their child has been upset.  In all cases inappropriate behaviour will be dealt with in Pre-School at the time. Parents or carers may be asked to meet with staff to discuss their child's behaviour, so that if there are any difficulties, we can work together to ensure consistency between home and Pre-School. In some cases, we may request additional advice and support from other professionals
· Through partnership with parents or carers and formal observation, staff will make every effort to identify the unwanted behaviour and the causes of that behaviour
· ABC observation records will be completed to identify ‘triggers for behaviour’.  From these observations and discussions an individual behaviour modification plan will be implemented
· Children are supported to use non-aggressive strategies to manage situations. They need to be given opportunities to release their feelings more creatively, through negotiation, problem solving and developing an understanding of empathy for others and their feelings
Expectations
The expectations that we use within Pre-School are ‘Kind Hands, Kind Feet and Kind Words’.  We discuss these during circle times to ensure there is shared understanding and to encourage good behaviour towards others, self-control and consideration of others feelings

The expectations are implemented for all children, ensuring that our behaviour management strategies are an integral part of Pre-School life and the boundaries identified are consistent.
Children must: 

· Show respect to everyone.

· Take responsibility for their own actions and make good choices. 

· Follow instructions to ensure the safety and well-being of all. 

· Care for and support each other. 

· Look after our Pre-School by looking after the resources. 

· Always walk inside Pre-School. 

· Listen to others. 
Staff must: 

· Adhere to this policy. 

· Take time to welcome children at the start of the day. 

· Never walk past or ignore children who are failing to meet expectations. 

· Actively model respect and build positive relationships. 

· Ensure that the Pre-School is tidy and well-organised. 

· Maintain the Pre-School by looking after the resources. 

· Provide a range of playground equipment and ensure children are safe. 
· Record incidents of poor behaviour in the behaviour log 

The Pre-School Manager must: 

· Be a visible presence within the Pre-School 

· Never walk past or ignore children who are failing to meet expectations. 

· Regularly celebrate staff and students whose efforts go above and beyond expectations. 

· Encourage the use of positive praise, phone calls, verbal communication, and certificates and stickers. 

· Ensure staff training needs are identified and targeted. 

· Support staff in managing children with more complex or challenging behaviours.
· Work with children, staff and families when extreme behaviour or persistent disruptive and challenging behaviour may lead to exclusion. 

· Monitor incidents of poor behaviour recorded in the behaviour incident log 
Families must: 

· Show consideration and respect towards the Pre-School community. 

· Support and respect the staff and committee in promoting the Pre-School’s vision and values. 

· Be aware of the Pre-School’s vision and expectations. 

· Provide the Pre-School with an up-to-date emergency contact number. 

Strategies that may be used to promote positive behaviour: 
· Verbal reminders that are anonymous (e.g., ‘We are just waiting for 3 children to….). 

· Positive praise for children who are displaying behaviour looked for (e.g., ‘Well done X and X. I can see you are……’’). 

· Ensure that a stated course of action is followed up. 

· Keeping tone of voice low when addressing misbehaviour 

· Helping the child to ‘save face’ in front of others to avoid escalation of poor behaviour.  

· Time out (3 minutes to think about behaviour) and then opportunity to make amends.

· Stickers

· Drawing positive behaviour to the attention of parents or carers
· Whole Pre-School rewards

· Positive verbal feedback  
De-Escalation Strategies
At times, incidents of negative behaviour may reach escalation point and become challenging.

Staff should de-escalate incidents of poor behaviour using the following strategies:
· communicating with children

· using non-threatening verbal and body language

· supporting them to see a way through the situation

· Supporting children to recognise their own ‘triggers’ and ‘early warning signs’

Should de-escalation strategies be ineffective the techniques which may be used are as follows:
· Quiet Room
A space that offers children an opportunity to calm during the session where they are observed and supported until they are ready to resume the normal routine.
· Thinking Time
The restriction of positive reinforcement for a short time frame according to stage and age 
Levels of Unacceptable Behaviour & Sanctions
To try and ensure consistency and clarity about appropriate sanctions for inappropriate behaviour, staff and children have agreed the following guidelines: 
These apply to behaviour always within the Pre-School which impact upon the well-being of others.

	Level 1 
	Building positive relationship strategies  

	· Not listening or following instructions 
· Pushing / shoving in line 

· Running indoors 

· Not tidying up

	· Moving the child to a different area

· A private reminder about the behaviour we wish to see, inviting them to make the right choice.  



	Persistent Level 1 & Level 2
	Building positive relationship strategies  

	· Throwing. small objects to distract – not to hurt
· Inappropriate physical contact, e.g., poking, flicking, pulling hair,
· Minor deliberate damage
· Continually running out of the room without permission
· Persistent rough play
	· Discussion with parents and sharing of strategies used for consistency

· Recorded on behaviour incident log


	Persistent Level 2 & Level 3
	Building positive relationship strategies  

	· Uses obscene words to offend

· Causes hurt intentionally 

· Verbal abuse of adults 

· Refuses to follow instructions

· Damage to property or equipment (including play equipment)
· Physical or violent behaviour causing injury to children or adults 

· Throwing items with the intention of causing hurt
	· Parents informed meeting with Pre-School Manager
· Record of concerns shared with Pre-School Committee Chairperson

· Incidents recorded on behaviour log

· Child to try to make amends e.g., repairing property, tidying up any mess and saying sorry

· Fixed term exclusion from Pre-School to be decided by the Pre-School Manager and Committee Chairperson (dependent upon severity of the incident)


Incidences of negative behaviour are dealt with in a fair, respectful, and appropriate way, with the key focus on children taking responsibility for their behaviour, repairing any harm done and rebuilding relationships. All members of staff know that issues will be dealt with fairly with a ’no blame’ approach.

When there have been incidences between two children, key questions will be asked to find out what has happened and how the individuals involved can make things right again, or repair the harm caused. Our aim is not to ask ‘Why?’ something has happened but to determine what has led up to an issue and resolve it in a positive way. Everyone involved in an incident is taken through an ‘emotion discussion’ and is supported to understand the harm that has been caused to everyone.
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